Spirit Displays

LAWN DISPLAYS
Definition












A lawn display is a three-dimensional, freestanding structure depicting a scene related to the overall theme of ISU Homecoming 2008, “Livin’ the Dream.”  Movement (mechanical, human, or machine powered), lighting and sound – though not required – are encouraged.  Talking and movement by people during the display presentation is permitted.  

Spectators at ExCYtement in the Streets should get the same effect from viewing a lawn display regardless of whether they watch it in the beginning, middle, or end of the presentation time.  As a result, it is best not to portray long skits/scenes, but rather a continuous and fluid display as spectators walk by throughout the evening.  Be creative!
1. No display shall depict the use of alcohol or any controlled substance.

2. No display shall depict any illegal act.

3. No display shall depict any scene degrading to any ethnic group, race, sex, or other group.

4. No display shall be slanderous or malicious.

5. No display shall contain political, commercial, or controversial content.

6. No display shall contain or be constructed of any substance or material limited by United States laws (i.e. marijuana, tobacco, alcohol).
Safety and Risk Management









Homecoming Central Committee (HCC) is committed to maintaining the tradition of Lawn Displays in a way that maintains safety for Lawn Display participants and spectators.  HCC collaborated with the Iowa State University Alumni Association, Office of Risk Management, Environmental Health and Safety, Office of Greek Affairs, and University Counsel to develop a new set of safety requirements to be used by co-chairs and all participants during the construction and presentation of the displays.  
Construction of Lawn Displays takes place on private property owned by Greek chapter corporation boards within each pairing.  HCC does not monitor construction and safety practices at all times.  Individual pairings are responsible for managing the construction and presentation of displays in a safe and responsible manner in compliance with city regulations and University requirements.  

Safety shall be paramount at all construction and demolition sites. If and when questions, controversies, or apparent conflicts arise regarding safety, the Iowa State University Department of Environmental Health and Safety (EH&S) shall be contacted to evaluate the situation and provide direction. The resulting EH&S directive shall be enforced by the appropriate authorities.

Penalties associated with violations of these safety guidelines are listed in the “Penalties” section below. Fees paid toward personal safety equipment will not count against a pairing’s overall budget. 
Safety Meeting and Release Forms

1. A safety meeting will be held on Tuesday, September 2, 2008 at 7:00 PM in the Alumni Center.  This meeting is mandatory for at least one lawn display co-chair from each chapter in each pairing, as well as the risk management officer for each chapter in each pairing.  However, it is highly recommended that all display co-chairs from each pairing attend.  The meeting will address both current and new guidelines/requirements for Lawn Displays 2008.

2. Participation Agreements that include Waiver and Release forms will be distributed to each pairing during the safety meeting.  These forms must be completed by all participants constructing or participating in Lawn Displays in any way.  Waiver and Release forms must be submitted to the SALC office by 5:00 PM on Friday, September 12, 2008.  There will be a 5 point/day deduction from Lawn Display points for each day the release forms are late.

3. Each local chapter corporation board and/or national organization on whose property the displays are constructed will be required to sign a Homecoming Lawn Displays Participation Agreement and provide a certificate of insurance per the Insurance Fact Sheet requirements for this event.  These items must be received and approved by Friday, September 5, 2008.

Electrical

1. All extension cords and electrical equipment must be outdoor-rated and on ground-fault interrupter circuits.  

2. Extension cords may not be attached to moving parts.

3. No flammable substances or fireworks shall be used anywhere on or around the display.
4. Gasoline or other flammable liquid or compressed gas powered equipment shall not be used as part of the display.
5. There must be a six-inch clearance between the display and any heat-producing devices (such as electrical motors and lights) used as part of the display.
6. All junctions or splices in electrical wiring must be in a covered electrical box and situated in such a way as to keep dry.
7. HCC highly recommends that pairings using electrical power have an outdoor-rated electrical connection box professionally installed.  Fees paid to have an electrical box installed will not count against a pairing’s overall budget.
8. EH&S will provide each Lawn Display pairing two fire extinguishers to be kept in close proximity to the Display at all times during construction, presentation, and demolition.  The fire extinguishers will be distributed at the safety meeting.  EH&S will provide instructions for the return of extinguishers.  
Construction Area

1. No portion of the Lawn Display can extend to within one foot of the city sidewalk on the property where the display is being constructed.  Also, no portion of the display should extend over city sidewalks or between the sidewalk and the street.
2. No chairs, platforms, or special construction for judges will be allowed.
Participant Safety
1. All participants in the construction of displays are expected to operate construction tools and equipment safely and as they are intended.
2. Proper clothing, footwear, and protective equipment shall be worn during all phases of construction and demolition. The following safety practices must be followed at all times:

a. Safety glasses or face shields must be worn when operating power tools.

b. Safety glasses must be worn when hammering, hand sawing, or removing fasteners.

c. Proper footwear must be worn at all times. Open toed shoes, sandals, or worn-out shoes are not permitted. Bare feet are specifically prohibited from construction sites.

d. No loose clothing, jewelry, neck ties, etc. may be worn when operating or assisting in the operation of power tools.

e. Proper clothing must be worn at all times during construction and demolition. Clothing that extends past the hands or feet may not be worn.


(These items will be explained in further detail at the safety meeting.)
3. All bolts, nails, and other construction materials (boards, etc.) must not protrude or must be covered for safety in any area of the structure where they could cause injury. 
4. Construction participants must create guard rails for walking/work surfaces of the display that are at any height over six feet, during and after construction.  Construction over 10 feet off the ground is highly discouraged.

5. A limit of 5 presentation participants are allowed to be on the display at any one time during the display’s presentation.  There is no limit to the number of participants in or around the display on ground level during the presentation. 

6. No presentation participants are allowed to be in or on any moving display parts/objects nor in any area above 10 feet off the ground.
7. Participants will be expected to adhere to safety guidelines for the use of scaffolding and ladders which will be presented at the safety meeting.
Patents

1. Each patent must include a rough sketch of the display as seen from the ground and include any theme ideas and content.

2. Patents must annotate any areas of movement and electrical use in the display.

3. Patents must annotate the location of any presentation participants that are on the display and structural considerations for those participants.  For example, if a participant is going to stand in a Campanile on the display, its location in the display, height, and structural design must be clearly described and illustrated.
Materials












Before construction begins, participants must schedule an appointment with a Lawn Displays co-chair and a representative of EH&S to properly record the amount of recycled material to be used.  Contact HCC to schedule this meeting.  Budget issues concerning new and used materials are covered in the “Budget” section below.  Please direct all questions or concerns to the Displays co-chairs.  Any questions regarding Displays will be answered via e-mail, so e-mail should be checked often. 

1. Materials used in the construction of a Lawn Display may be new or used, donated or purchased.  There is a point incentive for the use of recycled materials.  Recycled materials are defined as everyday things that would normally be thrown away (i.e. milk jugs, egg cartons, newspaper and cardboard).  Wood is not included as a recycled material.

2. The following rules apply to re-used wood:

a. Fasteners showing signs of stress or corrosion may not be re-used.

b. Lengthening lumber for purposes of providing support is permitted only if the pieces to be joined are of the same cross-sectional dimensions, are connected with gusset plates of the same cross-sectional dimensions extending along each piece as far as the largest dimension, and fastened with five (5) threaded bolts or screws on each side of the joint: one in the center and one near each of the four corners.

c. Lumber or building material that cannot retain fasteners may not be re-used.

d. All material to be recycled shall be inspected for signs of deterioration that may have occurred during storage. Material showing any signs of deterioration (e.g. rotting, insect damage, delamination, etc.) may not be used.  

3. Materials may not be used to depict their original form or function.  Water is the only exception to this rule, as it may be used as water.  Examples include but are not limited to: bricks for a brick wall, grass for a lawn or football field, etc.

4. Small motors or human power is acceptable for use in lawn displays.  Motion in the lawn display is encouraged and points are awarded accordingly.  

5. The use of antiques in a lawn display are not allowed.

6. Rental equipment may not be used as a part of the structure or scene.  However, it may be used during construction.

7. The display must be free standing, i.e. without the support of permanent structures such as trees, houses, rocks, grass, etc.

8. The only liquid allowed in displays is water.  
9. The use of lighting is strongly encouraged, as lawn display presentations will be held after 8:00 PM on the evening of Friday, October 24, 2008.  Up to 10 points may be awarded for lighting.  
Timeline













1. Patents and fees for Lawn Displays are due to the SALC office by 5:00 PM on Friday, September 12, 2008.

2. Patent evaluations will be available for pickup in the SALC office by 10:00 AM on Monday, September 15, 2008.  

3. Patents required by HCC to be resubmitted are due to the SALC office by 5:00 PM on Tuesday, September 16, 2008.  Participants will be notified via e-mail by Wednesday, September 17, 2008 on the status of the submitted patent.

4. No work on the physical structure of the lawn display may begin before 8:00 AM on Saturday, September 20.

5. Lawn Displays will be reviewed by HCC and University representatives for construction and safety compliance on Tuesday, October 21, 2008.

6. All work on Lawn Displays must end by 4:00 PM on Friday, October 24, 2008. Organizations who do not comply will be penalized accordingly.

7. Displays are allowed a 30-minute preparation period directly prior to their scheduled judging time. Any display not starting on time will be penalized accordingly.

8. The first Lawn Display judging is tentatively scheduled to begin at 8:00 PM on Friday, October 24, 2008.  A judging schedule will be posted on the Homecoming Web site on Monday, October 20, 2008.  

9. All organizations must have their designated representative(s) present at their scheduled judging time.  

10. After the judging on Friday, October 24, 2008, the top Displays will be determined; however, the winning Displays will not be announced until the awards ceremony.

11. Final budgets, sponsorship contracts, and ALL documentation are due to the visiting HCC representative at 4:00 PM on Friday, October 24.  If a pairing has no sponsorship, they should submit a letter stating so at this time.

12.  Displays must be completely dismantled with all materials stored or properly disposed of by Sunday, November 2, 2008. 

Budget













1. The total cost of material, lighting, and other expenses is NOT to exceed $2,650.00.
2. ALL materials used in the display and all supplies purchased for use during the construction of the display must be included in the budget.  (Costs incurred for the professional installation of an outdoor-rated electrical connection box need not be included in the budget.)
3. All expenses claimed MUST have formal documentation (i.e. receipts, sponsorship letters, etc.).

4. Copies of receipts and a total must be turned in weekly by 5:00 PM from Friday. September 19 through Friday, October 24, 2008.  A spreadsheet evaluation will be put in each participant’s Room 0355 mailbox by noon the following Tuesday.
All budgets must be submitted in spreadsheet format. (i.e. Quicken, QuickBooks, Excel.)
5. The final budget is due Friday, October 24, 2008 by 4:00 PM.

6. Recycled materials must be recorded in the budget; however they will not have a dollar value.  

7. Donated materials must be counted at market price and documented with a sponsorship contract.

8. Re-used wood is defined as any wood not purchased at a lumberyard or similar supplier and must be approved by HCC and EH&S for use. 

9. Re-used wood must be included in the final budget at half the market price for a comparable new item and must be documented with a sponsorship contract.  

10. Rental equipment used in the construction of Displays will be counted at the market price.

11. Audits: HCC will compile a market price sheet for its own reference. Material prices claimed in budgets will be matched against this list.  HCC will look for significant discrepancies in prices. Any team found to be outside of the acceptable price range would be given an opportunity to present further documentation of proof of price to HCC before penalties are assessed.  

12. Teams found in violation of budgets will be subject to deductions as outlined in the “Penalties” section below.
Dismantling Lawn Displays









When dismantling any structure, the following safety precautions are to be observed in addition to the Participant Safety Requirements: 
1. Demolition is to be carried out by starting at the top of the structure and working downward to its base. Each section removed must be of a size and weight that can easily be carried by one person. If this is not possible, sufficient people must be on hand to safely move all dismantled segments of the structure.

2. A container, or "nail bucket" is to be kept at each organization's demolition site. All nails, bolts, screws, etc. are to be deposited in this container as they are removed. This will help ensure against injuries that can occur when people step on such objects.

3. If separate structures are immediately adjacent to one another, a predetermined schedule for dismantling alternating structures is to be established and followed. This means that every other structure that is located side by side or back to back must first be totally removed before any dismantling work is begun on the remaining structures.

4. The same personal safety equipment, i.e., eye protection, head protection, etc., shall be used during demolition as is required during construction.
5. Dismantling must be completed 5:00 p.m. on Sunday, November 2, 2008. 
Judging













A panel composed of University and community representatives shall judge Displays on the following attributes:

1. Originality/Creativity  (10 points)

2. Theme Compliance: to overall ISU Homecoming 2008 theme (“Livin’ the Dream”) and patent theme (10 points)

3. Overall Appearance: color, proportion, etc. (30 points)

4. Sound (10 points)

5. Motion (10 points)

6. Lighting (10 points)

7. Craftsmanship (10 points)

8. Clarity to Audience (10 points)

TOTAL = 100 points

Each Lawn Display will be rated on this scale of 100 points.  

However, in the overall Homecoming point allocations, points will be awarded as listed in the Homecoming Activities Guide Point Allocations.

Penalties













The penalties listed below may be assessed after judging of the Display takes place.  Points will be deducted from the overall score of the Display.  Displays will be ranked according to the revised scores.  The top three Displays in this category will receive awards.

If a Display is found to be in violation of a regulation or requirement, HCC will allow the pairing an opportunity to defend the Display before penalty points are assessed.  


If a pairing switches from Community Service to Lawn Displays after the spring deadline set by HCC, there will be a 20-point deduction from their overall Lawn Displays point total.

The Homecoming Central Committee’s decisions will be final.

Lawn Display Deductions










Failure to turn in weekly budget reports

  5 pts each

Late Patent/ Entry Fee

  5 pts/day 

Incomplete Patent

  5 pts/day
  

Late Release Forms

  5 pts/day

Deviation/variation of Display from approved patent

10 pts/instance

Use of materials unaltered from their original form or function

10 pts/item

Use of antiques in display

20 pts    Switch from Community Service to Lawn Displays after spring deadline
20 pts

Failure to have a working Display during any judging time

25 pts

Destruction of Lawn Display before Saturday, October 25 at 5:00 PM 
30 pts

Display not free standing

50 pts 

Violation of safety, construction, and electrical rules

50 pts/infraction

Display is over budget $1-100

55 pts

Display is over budget $101-200

65 pts

Display is over budget $201 and above

75 pts

Failure to submit sponsorship contracts

75 pts

Failure to include all materials in budget

75 pts

Failure to submit a final budget

80 pts

Work done on Display after deadline

90 pts

Failure to send at least one co-chair per chapter to safety meeting
        Disqualification

Use of flammable materials/fireworks
        Disqualification

Stealing or altering materials/characters from other Displays
        Disqualification

Stealing of construction materials 
        Disqualification 

Individuals participating without submission of signed release waiver     Disqualification 

